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ORPINGTON F.C

CLUB DEVELOPMENT PLAN

2016 - 2020
 
INTRODUCTION

1. Orpington F.C was originally founded in the early 1880’s and was active until the 1920’s. 
Records show that the club ceased playing but later reformed in 1939, which is the date you 
see on the badge above. The Latin meaning of the words "progredior" is "I Advance". In 
adhering to this, Orpington FC, is an up and coming club that has established itself with 
credibility within the local community and beyond.

2. For the 2015/16 season the Club provides football for:

-  four senior teams (including a ladies team) playing in the Kent Invicta League, Kent 
County League, Sevenoaks & District League and  the Greater London Womens 
Football League 

- 21 youth teams aged from Under 7 to Under 18 that play in the SELKENT Football 
League. In addition to this, 

- the Club endorses 2 Soccer Schools for children (approximately 50) of both sexes 
and all ages from 3 – 6 years old. 

The above provision covers approximately 350 players, plus managers and coaching staff, 
volunteers and families and friends. The Club is therefore one of the largest providers of 
football in the Borough of Bromley.

3. Membership is drawn from across Orpington and surrounding areas. Subscriptions are kept 
as low as possible in order that less affluent areas within Orpington are not excluded. 
Membership is open to all, with the Club promoting equality of opportunity and diversity. 
This Club Development Plan emphasises the need for further initiatives to increase the 
participation of females, the disabled, the elderly and socially excluded as part of future 
coaching and playing provision. The Appendix constitutes an Action Plan as to how fresh 
initiatives are to be implemented and current provision consolidated.
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A COMMUNITY CLUB

4. The Club believes that, as a large provider of football in a structured, safe and fun 
environment, it addresses several key criteria for the local community – reduce crime and 
anti-social behaviour in providing an outlet for local youth, engaging all ages in a healthy 
and recreational past-time, promoting personal development through individuality, teamwork
and the socialisation one would associate with a community club culture. The work of 
Orpington FC has been recognised by the FA through the award of Charter Standard 
Community Club status. The Club is reviewed each year by Kent County Football 
Association in order that the Club remains ‘fit for purpose’ and earns its retention of the 
highest category of being Charter Standard Club. In addition, as a result of successfully 
implementing a community football programme, the Club was chosen as Kent County 
Football Association Community Club of the year 2008.

5. The Club provides a structure for continuous active involvement as players move through 
mini, youth and senior football. The Club is outgoing and make positive links with leisure 
organisations, community groups, borough/parish councils and local Schools in order to 
widen access and participation. Orpington FC was a catalyst in securing funding for the new 
build in the astro-turf training facilities and associated infrastructures at the Priory and 
Darrick Wood Schools. Apart from aiding the school curriculum, these now provide 
opportunities for a network of local football clubs. 

6. By promoting equality and increased opportunity, the Club has expanded over a fairly short 
time and will continue to grow through continued development of teams and community 
participation. The Club does not own its playing areas or have access to its own training 
facilities. With the help of Bromley Borough Council, together with funding from Sport 
England; Mayor of London; London Marathon Charitable Trust and generous sponsorship 
from Walkers Builders Merchants over 4 years, the Club has successfully reclaimed 
Goddington Park for Sport. This involved refurbishing the vandalised pavilion and 
reinstating football pitches and building a new cricket square (used by Orpington Cricket 
Club as part of its expanding activities). The pavilion also hosts the Orpington ParkRun with 
further diversification creating a truly multi-sports hub for the future.

7. In terms of active membership therefore, the club finds itself in a situation of being a very 
large provider (already a ‘developed’ club in this context). However it is this growth that the 
Club must manage with the need to identify key objectives for future development (see 
below). The Club is very aware that further work on achieving a club culture is required. A 
priority requirement is to ensure consistency and best practice (both on the playing and non-
playing side) across the Club. The impetus and challenge provided by attaining (and 
maintaining) Charter Standards provides the Club with an opportunity to emphasise the need 
for collaboration, structure and progress, together with the implementation of appropriate 
measures to ensure strong leadership, active participation, skills acquisition and self 
development through in-service training. The Club also needs to focus on strategic initiatives
fundraising, grant applications and sponsorship to foster further developments. 
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CLUB MISSION STATEMENT

8. The aims of Orpington Football Club are as follows:

 “To encourage and promote the development of football within Orpington 
Football Club and the community it serves

 “To strive to provide opportunities for participation in football within a 
framework of ethics and sports equity. 

 “To endeavour to provide opportunities for the development of the physical and 
inter- personal skills of players within a healthy, safe and recreational 
environment. 

The Club will achieve the above by:
 

 Encouraging the development of football at all levels with the emphasis on 
giving priority to player development and the quality of  their experience

 Implementing a policy of equal opportunity and being inclusive, not only in the 
sense of being non-discriminatory but also by playing a part in the local 
community initiatives (outreach work) and regional strategies. 

 
 Encouraging sportsmanship and fair competition at the highest possible levels 

by the adoption of codes of conduct for players, coaches, parents, and spectators.
 

 Supporting the development of football and sport in general throughout
Orpington and attempts to improve the use of sporting venues and facilities

It is through the above action that Orpington FC will promote football as a tool for 
social inclusion within the local community.  

DEVELOPMENT OF NEW TEAMS

9. The Club wishes to further expand its number of teams (mini soccer as well as 11-a-side), 
but not just growth for growths sake. A clear objective is to work with other, hitherto, less 
represented groups such as female soccer and also encourage the participation of those who 
have a disability or who are more mature in years. This objective will complement the Club’s
perennial outlook of providing a healthy and safe environment to allow individuals to 
express themselves through the medium of football. The anticipated scale of growth is 
illustrated in the appendix to this Development Plan.

(a) Soccer School
   

It is the Soccer School that has traditionally acted as the catalyst for the expansion of the 
club at youth level. As each year progresses a new group of children (coaches and parents), 
having enjoyed and benefited from their experience, wish to enter competitive football. The 
result of this is that the Club fields youth teams in almost every age group. Apart from 
widening participation, the success of the Soccer School can also be measured by the playing
standards of the youth teams and subsequent successes at both individual and team level.
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Currently the Club delivers two soccer schools at Goddington Park and Petts Wood 
Recreation Ground on Saturday mornings. These are organised in association with SC Sports
Development and the Kent Soccer Academy respectively. The Soccer schools (year 1-year 3)
have over 50 playing members. This number will develop into 3 new under 7s for the 
2016/17 season. The soccer school strives to use mix of young passionate coaches who are 
mentored by more experienced coaches. The emphasis is always on fun and recreation within
a structured environment, delivered to participants of all-ability levels. The Club would wish 
to run more school holiday soccer camps in future.  

Specialist goalkeeping coaching is provided. The goalkeeping development allows club 
keepers to gain position specific coaching away from their team in an environment where 
they will be allowed to develop new techniques as well as refine existing skills. Currently 
there are between 8-12 keepers taking part in these sessions each week.

(b) Female football

It is the aim of the club to become a centre for the development of female football. 
Previously the Club has managed to create girls teams who played for a number seasons up 
to under 18 age group.  These players formed the core of the Bromley Girls Football team 
winning the London Youth games in 2013. The Club has experienced difficulties in 
sustaining provision as numbers in successive years have not been sufficient to generate new 
teams coming through.  Given the growth of (in numbers and expertise) female soccer and 
the recent success of the England National Ladies teams, the Club seeks to attain an 
increased participation of girls/ladies. Full consultation will take place with the Kent County 
FA Women and Girls Development Officer.  

For 2015/16 season the Club has increased participation in girls’ football by providing 
female coaches as mentors to the girls. Coaching is currently being provided to 15 girls each 
week, 8 of whom have now started to play developmental games allowing them to develop 
match play techniques ready for the new season. The Club intends to build further female 
football teams in the future which will progress into a Ladies team. The Club presently has 
one ladies team playing in the Greater London Womens’ Football League.

(c) Disabled Football

The Club recognises that it does not have a sufficient knowledge base to cater for large 
number of disabled players. Whilst it does have individual players with a disability e.g. 
deafness, the Club needs to evolve links with those agencies well versed in the appropriate 
level of provision.
 
To expand its role as a Charter Standard Community Club, a major partnership will be 
developed between Orpington Football Club and the Glebe School, West Wickham. It is also
intended to expand this to attendees from the Marjorie McClure School in Chislehurst and 
the Riverside School, St Pauls Cray. All participants will have a statement of special 
educational needs which include specific learning problems, emotional/behavioural and 
speech/language and communication difficulties. Whilst the specialist School have an 
excellent range of facilities which are used to help students reach the best of their potential,
this partnership will add to its learning curriculum outside of the classroom and to lead to a 
more independent future for its student learners.
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Orpington FC will deliver football coaching sessions specifically for this constituency at 
Darrick Wood School Sports Centre. All coaches will have the pre-requisite level 1 coaching
badge but will also need to attend a course to extend their existing coaching skills and 
experience to meet the needs of players with a range of impairments. The collaboration will 
not only help the development and learning of the attendees, but also create a more specialist
work (coaching) force. The main objective, however, is to use the power of sport, to develop 
cooperation, understanding of individual differences and develop relationships between 
children and young people. 

There is already substantial evidence of how the various disciplines of sport promote active 
recreation and the engagement of young people of all ages, backgrounds and abilities. The 
focus being on not just developing the technical skills of a particular sport, but encouraging 
the related skills of cooperation, confidence, coordination and others which are not 
immediately obvious. A specific benefit for the area will be the creation a specific 
centre/focus in the area that proves football for those with a disability outside of their 
immediate institution and an extended trained/specialist workforce. 

This provision will be sustained via mainstream integration within the club, co-operation 
with Kent and London FA, Crystal Palace Foundation and national charities such as 
Panathlon. It is the Club’s intention to create teams playing within a league structure in 
addition to specific coaching sessions.
   
(d) Senior Football

The Club endeavours to have a First team playing at the highest possible level. At present the
First team play in the Kent Invicta League (Step 6). A continued presence in this league 
relies on a suitable playing venue which meets stadia requirements. The present venue at 
Green Court, Crockenhill does not have this capability. To maintain its status, the Club will 
either have to ground-share at a cost of £10-12,000 per annum, or to develop its own venue 
from scratch.

 The Reserve team, playing in the Kent County League is important to provide support (and 
competition) to the First team in order to help maintain a first team squad and quality of 
players. It will also act as a point of progression for U18 and U17 youth players. Both teams 
will encourage meritocracy and movement of players between their teams. 

When numbers permit the club operates Third and Fourth teams playing in the Sevenoaks 
and District League.  The Club will also investigate the possibility of running an Under 21 
side. This will depend on interest at the age group as well as whether a dedicated U21 league
will be set up – although such a side could also operate in a senior league. Numbers of 
players and pitches permitting the Club will also consider Sunday adult football.   

Strong links will be maintained between the senior teams and the older youth teams to 
identify talented youth players for progression into the seniors as well as to encourage 
youth players to stay with the Club beyond youth football.  In order to further encourage 
such development the lower placed senior side shall guarantee places for any youth player 
wishing to progress into senior football.  This should not prevent youth players from 
progressing into higher senior teams if they are considered good enough to do so. 

In order to retain players for longer, the Club will also aim to run a veterans team in order to 
maintain interest in playing local football from age 35+.  The possibility of also setting up 
other sides for potentially even older players will also be considered, e.g. super vets, walking
football.
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Members of the senior teams shall take part in Club organised events and engage with other 
teams across the Club – e.g. helping with Fiesta and Youth Presentation Evening. The First 
team shall also invite members of the youth teams to attend their matches as mascots, ball 
boys, etc in order to maintain interest for youngsters and link between younger and senior 
players. All youth players will be given a free season ticket to attend first team games.  

(e) Outcomes

 The Club is already a large provider, but is confident that it has the capacity to grow further 
with a management structure in place to support this. The resulting benefits for participants 
(and parents/supporters) will be:

- improved health and fitness
- improved confidence and self-esteem
- development of new skills (technical and social)
- making friends
- experiencing a personal challenge
- experiencing the thrill of formal/informal competition
 
COACH EDUCATION

10. Orpington Football Club recognises the fact that its coaches are a valuable asset. It is
imperative for the retention of its Charter Standard status that all coaches involved with 
Orpington FC attain the level 1 FA coaching certificate. To this end, Club Development 
Officers disseminate information and dates of coaching courses to managers and facilitate 
the booking of places. The Club pays the course fees up-front for those attending level 1 and 
refunds fees (dependent upon a successful outcome) those individuals who gain the higher 
coaching qualifications. Club coaches are encouraged to join the Football Association 
Coaches Association (FACA) to further develop their coaching skills. The Club also 
provides opportunities and finances for coaches to extend their qualifications through 
subsequent levels and/or attendance at apposite CPD modules. Presently Orpington FC has 
10 qualified level 1 coaches, 5 level 2 coaches and 1 UEFA B. Over the next three years we 
intend to increase the number of level 1 coaches to 25 and increase the number of those 
gaining level 2 to at least 10.

11. Full use will be made of organised coaching schemes delivered by The FA, Kent FA, 
London FA, SELKENT and CACT.  Impetus will also be achieved by utilising the 
experience of the coaches we already have in post. The present coaches will be encouraged 
to form a mentoring partnership with others who wish to coach and reach higher levels. This 
method has been used by the club in recent times and has proved to be very effective.

12. In addition to in-house expertise, the Club would also wish to target ex-players (not 
necessarily from its own senior teams), students at local Colleges/Academy and the 
University of Greenwich undertaking sports related awards who would wish to or are already
working towards a coaching qualification. Recently introduced initiatives that will continue 
are the provision of a FA Coach Mentor for new teams/coaches and the team sessions 
provided by Rondos Academy. Production of the “Orpington Way”, a coaching aid document
which followed the FA DNA report is pending.
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LINKS WITH PROFESSIONAL CLUBS AND SCHOOLS/COLLEGES

13. The Club Development Officers are proactive in a number of ways:

(a) Professional Clubs/County Associations 

Ongoing relationships exist with professional football teams (Millwall, Charlton and Crystal 
Palace FC) and the Mike Delaney Skills Academy. The relationship with Charlton includes: 

- Reduction in the cost of coaching badges for OFC (details of these courses are sent 
out regularly throughout the season for those yet to complete)

- Charlton in the Community Soccer Schools held at OFC venues for the benefit of the 
local community 

- Opportunity for OFC coaches to monitor Charlton coaching sessions and pick up tips 
on how the professionals do it.

- Opportunity for OFC players to attend the elite sessions on a Friday night at 
Charlton

- increased number of managers with at least a level one qualification

The Club is immensely proud of the players who progress and are taken-on with 
professional clubs. The Club sees this as being consistent with its overall mission of 
player skills and development. As already referred to above, the Club values its links 
with County Football Associations (being affiliated to the Kent and London Football 
Associations). Through these associations, the Club secures endorsement for its 
applications for grants from the Football Foundation or access to County managed 
monies. Examples of the latter would be the activation of 55 free hours of coaching from a
FA Coach Mentor which had been supplied to managers at their request and the Charter 
Standard Club growth Fund.

(b) Schools

Orpington Football Club has close links with local schools. These links have been forged 
since the formation of the first soccer school at the Highway Primary School in 2002. Such 
links have been carried on with the Priory and Darrick Wood Schools, where the Club was 
instrumental in securing funding for astro facilities. Pupils from local schools are encouraged
to join the club and many have done so. Indeed many players are still with the club having 
moved from their first school through to secondary level.

The Club promotes activity for children during out of School hours and in vacation periods.
It draws upon Schools in the locality to publicise (and feed into) such initiatives.  In recent 
years the Club has organised successful vacation Soccer Schools as part of Bromley 
Council’s Positive Action for Young People (PAYP) scheme or schemes promoted by the 
Mayor of London (Freesport) or general sports funding such as Sportivate. The Club will 
continue to provide this for the foreseeable future. It encourages children who do not 
normally participate in sport (and who are not members of OFC) to come along and compete.

The Club recognises the need to enhance and heighten school links. A Schools Liaison 
Officer will be appointed to co-ordinate and improve the relationship between the club and a 
wider range of local schools. Orpington F.C will support any local school’s attempts to apply
to become an F.A Charter Standard School. This will be carried out by close liaison between 
the school and officials of Orpington Football Club who will be prepared to sit as members 
of working parties and/or committees. Orpington Football Club will help to facilitate grants 
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for schools and encourage PE staff to become involved with the Clubs own development. On
the playing side Orpington FC will organise an annual School tournament.

REFEREES’ DEVELOPMENT

14. Orpington Football Club recognises the importance of referees to the game of football. Not 
only can referees provide the club with knowledge and expertise in which to officiate 
matches, they can also assist club members in understanding the laws of the game.

15. In order to further the development of referees, the club is keen to recruit qualified
officials and it is our intention to appoint a qualified referee to look after recruitment and 
retention of qualified officials within the club. In addition, the Club will encourage non-
playing members, players, officials, managers and coaches to undertake referees courses and 
pass their expertise to other club members.

16. The Club has produced Codes of Conduct, with which it expects players, coaches and 
spectators to adhere.  All players are instructed to accept the decision of the match referee. 
Dissent from players towards match officials is not tolerated. Offenders can expect to be 
asked to answer to the club as well as the relevant disciplinary bodies. Codes of conduct are 
also to be included in a (soon to be published) Managers Handbook.

VOLUNTEERS RECRUITMENT, SUPPORT, RETENTION AND REWARD

17. Orpington Football Club has adopted the FA guidelines regarding the recruitment and 
selection of volunteers. The Club will strictly adhere to the guidelines set out by the FA. and 
recognises its responsibility for the welfare of all children and young people who participate 
in football by providing a safe and enjoyable environment.

18. Procedures relating to the recruitment of volunteers are geared to ensure that all unsuitable 
volunteers are prevented from working with children and young people. Whilst maintaining 
this process the Club will also ensure consistency and fairness.

19. Club officials ensure that all applicants fill out application forms which are scrutinised by the
Club. The forms are then registered within the club. All new applicants are interviewed 
before any recruitment decisions are made. A copy is then made and retained on file. All 
qualifications of the volunteer will be substantiated and they will be made aware of the Club 
Vulnerable Adult and Child Protection Policy and procedures. All volunteers will be CRB 
checked. To retain volunteers it is important that they are provided with opportunities to 
expand their skills and knowledge. To ensure strategic development and co-ordination the 
Club will appoint a Volunteer Co-ordinator. .  

20. Players, coaches, officials and parents will be encouraged to undertake a variety of 
qualifications and acquire skills which can be utilised by the Club. Financial support has 
been made available for these purposes in the past. This has resulted in volunteers gaining 
coaching, first aid, sports psychology, child protection and administration qualifications. A 
register of skills and qualifications needs to be established in addition to the various personal
and employment skills that members can bring to the table.

COMMUNICATION 

21. The activities (and participation) outlined above requires support via a ‘club culture’ 
founded on good communication, both internally and externally. The Club believes that
it does have a raised profile in the locality, but more could to be done in conjunction 
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with local business organisations and the voluntary sector. The Club Executive 
Committee and team managers hold regular meetings with a view to improve all aspects of 
the Club. Copies of the minutes of team managers and executive meetings will be placed on 
the website in future.

22. The Club has invested in a new website (www.orpingtonfc.org.uk). The website and the 
future creation of an electronic e-newsletter are seen as positive (as well as practical) steps to
ensuring dissemination of information. In recognition of its constituency the Club needs to 
do more communicating via social media. To foster greater communication and inclusion,
the Club is aware that it needs to strengthen its fundraising and social activities. The 
Club has made progress in this area during 2015/16, but understands that full 
potentiality will only be achieved by a vibrant Fundraising Committee made up of 
several active members. The Goddington Pavilion and the cafe therein is a strong focal 
point for members of the Club to meet and exchange information. A new role of Head 
of Football will be implemented in 2016/17. Essentially members of the Executive will 
adopt a cognate suite of teams and ensure that any problems are addressed and that the
Club secures feedback from all levels.    
 
GRANTS AND SPONSORSHIP

23. The Club has previously secured a variety of grants and sponsorship. It has previously 
been successful in attaining grants from large sporting bodies such as the Football 
Foundation and Sport England together with a range of medium and small grants from
other sporting and non-sporting agencies. However applications for such grants remain
very competitive and in some areas such funding is being reduced or the Club (as a 
result of successful applications) has to serve a qualifying period before being able to 
apply again. Grant applications and (if successful) the subsequent monitoring and 
evaluation required by the fund providers is time consuming. The Club needs a 
dedicated (in all senses) individual to act in the capacity of a Sponsorships and Grants 
Officer.  

24. The Club has benefitted from the generous sponsorship of Walkers, The Builders 
Merchants over the last four years. Such sponsorship has been utilised for the 
Goddington Park Project (pitches and pavilion) and fostering a consistent image across 
the Club in terms of kit branding, waterproof jackets (branded and of the same design) 
and signage. Given that this relationship is already firmly established/embedded within 
the club culture, it would be the Club’s wish to secure further sponsorship from this 
source in order to support the new cycle of initiatives and growth outlined above and in
the Club Action Plan.

THE FUTURE

25. Orpington Football Club is a thriving and growing Club which has the potential to become 
one of the top clubs in the Bromley area. However big the Club becomes it will never deviate
from the aim to provide the best possible football experience for as many players (and 
supporters) as possible .This will take place within a healthy environment with attention to 
good practice and procedures with the emphasis on safety, personal development and a 
reassessment of objectives through Continuing Professional Development.

In order that the Club Development Plan does not remain as ‘just words on paper’, the 
Executive Committee of Orpington FC has drawn up a Club Action Plan for the next four 
years. This detail how the initiatives contained within the Development Plan will achieve 
fruition in a specific, measurable, achievable and realistic fashion. (see below)
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ORPINGTON FOOTBALL CLUB ACTION PLAN 2016-2020

This is not an exhaustive list of actions - rather key areas and roles to supplement existing practice 

Numbering/references in italic and bold relate to Club Development Plan e.g. table below Growth of Teams (9a to 9e)

Year 1 – 2015/16 Year 4 – 2019/20

No of

Teams

25 – 24 Male

1 Female

44– 35 Male

7 Ladies & 2 SEN

Male Female Disability Male Female Disability

Age

Groups

U7 x 1

U8 x 3

U9 x 3

U10 x 2

U11 x 2

U12 x 2

U13 x 4

U14 x 0

U15 x 0

U16 x 2

U17 x 1

U18 x 1

Senior x 3 Ladies x 1

U7 x 3

U8 x 3

U9 x 3

U10 x 3

U11 x 3

U12 x 3

U13 x 2

U14 x 2

U15 x 2

U16 x 2

U17 x 2

U18 x 2

U21 x1

Senior x 4

U9 x 1

U10 x 1

U11 x1

U12 x 1

U16x1

Ladies x 2

SEN x 2

aged 11

and

above

This represents the Club growing by 

more than 50% in terms of number of 

teams; a greater numbers of players 

and a greater diversity of members. 

The momentum for growth will come 

from teams ‘graduating’ from soccer 

schools and utilisation of ‘Grow the 

Game’ and similar grants. Growth of 

teams should also have a playing 

standard dimension e.g. entry to 

superior leagues such as Kent Youth 

League but with home-grown not 

‘imported’ teams.
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OFC ACTION PLAN 2016-2020

Objective 

(what needs to be 

done?) 

Method 

(how do you intend to

achieve your 

objective?)

Achievement Target

(what will be achieved?)

Responsibility Timescale 

(when will you complete 

your objective?) 

To restructure the 

Club Executive 

Committee

Proposal to AGM The creation of specialist dedicated posts to 

enable application and focus to initiatives in 

Club Development Plan. This will see the 

introduction of new posts:

Schools Liaison Officer (13b)

Volunteer Co-ordinating Officer (19)

Referees Development Officer (15)

To strengthen the remit of 

Grant and Sponsorship Officer (22)

Fundraising Committee (23)

Executive 

Committee 

On-going

July 2016

Senior status and 

venue

To approach other 

football clubs and 

organisations

To secure a ground-share agreement of at least

three years. (9d)

In tandem with this to secure a new site to 

house the bulk of Orpington FC and develop a 

club-house

Executive

Executive Working 

Party

By end of 2016/17 

season

By end of ground share 

agreement i.e. 

2019/2020

Senior expansion To work with Darrick 

Wood and Priory 

Schools, KCFA/LFA 

and health 

organisations

To introduce:

an U21 team

a Veterans team

Walking football at Darrick Wood

Club Development 

Officer/Senior 

Secretary

Veterans team and 

walking football by 

2017/18

U21 dependant on 

league structure
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OFC ACTION PLAN 2016-2020

Objective 

(what needs to be 

done?) 

Method 

(how do you intend to

achieve your 

objective?)

Achievement Target

(what will be achieved?)

Responsibility Timescale 

(when will you complete 

your objective?) 

COACH 

EDUCATION

To improve the 

quality of coaching 

within the Club

To further increase 
communication with 
coaches/volunteers 
and encouraging 
initial qualification 
and CPD.

Provide coaches and 
managers with 
coaching training 
courses & resources 
to improve the 
quality/standard of 
coaching and first aid 
offered at the club

An audit to take 
place.......

To produce more qualified coaches to at least 
Level 1. Present numbers to be increased from 
Level 1 - 10 to 25 and Level 2 – 5-10. At least 
three of these coaches should be female (11)

To provide further access to FA Coach Mentor 
and allied coaching modules.(13a)

To publish the ‘Orpington Way’ coaching manual
and coaching tips library (12)

To  publish a managers handbook relating to 
responsibilities and conduct (16)

identifying any shortfall in coaching qualification 
an d allied applications e.g. First Aid/DBS/ 
Safeguarding

Club Development 

Officer/Heads of 

Football/Volunteer 

Coordinator

Club Development 

Officer

Club Development 

Officer

Executive

Club Welfare Officer

Period of 2016-2020 to 
coincide with growth of 
teams

2016/17 and onwards

September 2016

September 2016

September 2016

REFEREES

To improve and 

increase the number

of referees 

Appoint a Referees 
Development Officer
whose role would be
to.......(14 & 15)

act as mentor to existing and potential referees 
through individual/group work to cover physical 
fitness and a forum for match experiences

ensure in-service education through dissemination
of information with regard to referee courses, 
changes in the laws etc

help young people gain refereeing qualifications
The Club has a target of attaining a further 6 
qualified referees – 4 adults and 2 between the 
ages of 14-17 

Referee 

Development Officer

September 2018
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OFC ACTION PLAN 2016-2020

Objective 

(what needs to be 

done?) 

Method 

(how do you intend to

achieve your 

objective?)

Achievement Target

(what will be achieved?)

Responsibility Timescale 

(when will you complete 

your objective?) 

SCHOOLS

To increase the 

number of formal 

and informal links 

with Schools 

Appoint a School 
Liaison officer, whose 
role would include ..
(13b)

Arranging the training slots for OFC teams at     
school venues and being active in developing 
such venues.

Organising recruitment of players and club 
publicity from local schools  

Organise an annual Orpington FC mini- soccer 

tournament for local Schools.  In tandem, or as 

part of this, Orpington FC to invite local football 

teams to enter a mini-soccer 6-a-side 

tournament held at an OFC venue

School Liaison 

Officer

 September 2016 and 
ongoing

EQUALITY

To encourage a 

greater representation

of BME and disabled 

groups throughout the

Club programme of 

activities

- target recruitment for
these categories plus 
forge link links with 
traveller community

An increase in such groups attending and 
participating in competitive &coaching football 
opportunities. 

To successfully deliver the Bromley Community 
Fund project for players with learning difficulties 
(9c)

 OFC Club 

Development Officer

 September 2017 and 
ongoing

September 2016 to May 
2017
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	A COMMUNITY CLUB
	4. The Club believes that, as a large provider of football in a structured, safe and fun environment, it addresses several key criteria for the local community – reduce crime and anti-social behaviour in providing an outlet for local youth, engaging all ages in a healthy and recreational past-time, promoting personal development through individuality, teamwork and the socialisation one would associate with a community club culture. The work of Orpington FC has been recognised by the FA through the award of Charter Standard Community Club status. The Club is reviewed each year by Kent County Football Association in order that the Club remains ‘fit for purpose’ and earns its retention of the highest category of being Charter Standard Club. In addition, as a result of successfully implementing a community football programme, the Club was chosen as Kent County Football Association Community Club of the year 2008.
	5. The Club provides a structure for continuous active involvement as players move through mini, youth and senior football. The Club is outgoing and make positive links with leisure organisations, community groups, borough/parish councils and local Schools in order to widen access and participation. Orpington FC was a catalyst in securing funding for the new build in the astro-turf training facilities and associated infrastructures at the Priory and Darrick Wood Schools. Apart from aiding the school curriculum, these now provide opportunities for a network of local football clubs.

